HEARD COUNTY BOARD OF COMMISSIONERS WORK SESSION
August 31, 2023 — 5:30 P.M.

The Heard County Board of Commissioners held a work session on August 31, 2023, at 5:30
p.m. in the Commission Chamber of the Heard County Administration Building. In attendance
at the meeting were Chairman Lee Boone, District 2 Commissioner James Perry, District 3
Commissioner Iris Harris, District 4 Commissioner Larry Hammond, District 5 Commissioner
David Walls, and Finance Director Felicia Adams. District 1 Commissioner Larry Hooks was
absent due to an illness. Chairman Boone stated that this work session was to discuss SPLOST
projects and other matters. EMA Director, Jim Short was in attendance.

Chief Short addressed the Board regarding the quotes he obtained for the drill tower, burn
building training structure, and extraction equipment for the Fire Department. The quote from
Affordable Drill Towers, LLC for the drill training tower was in the amount of $116,785. The
quote for the burn building training box from Fire Training Structures, LLC was $218,450. There
was discussion regarding a concrete pad being installed for the training structures that would
include a cooling off area for trainees. The concrete pad could also serve as a GEMA
requirement for storing emergency supplies. There was a quote for extraction equipment from
Southern Rescue Tools, LLC in the amount of $202,525.

The work session ended with no official action being taken.
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